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Introduction of the “Stage-Gate System” to a Product Development Course
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This paper discusses the merits and the issues of the “Stage-Gate System” when it’s introduced to a course of
new product development at a national college of technology. Innovation is one of critical factors for the growth
of Japanese industry and the human resource development for young students is particularly important. In this
paper, the Stage-Gate System, a globally acknowledged product development process, is considered as a tool for
developing new products. It will be helpful for the students to know the innovation process, however, careful
preparation is required in terms of idea collection and the Gate Keeper assignment, etc.
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